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Who Owns Risk?

A Guide to Building Shared
Accountability in Security
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https://www.gartner.com/en/cybersecurity/topics/zero-trust-architecture?utm_source=chatgpt.com
https://www.cisco.com/c/dam/en/us/solutions/collateral/artificial-intelligence/idc-digital-resilience-is-a-data-problem.pdf?utm_source=chatgpt.com
https://www.cisco.com/c/dam/en/us/solutions/collateral/artificial-intelligence/idc-digital-resilience-is-a-data-problem.pdf?utm_source=chatgpt.com
https://wocu-monitoring.com/cios-facing-the-challenge-of-observability-from-operational-control-to-strategic-leadership/?utm_source=chatgpt.com
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Who You Should Be Talking To o/’
o

(And Why) -

Securing and observing infrastructure effectively requires collaboration across
functionally diverse teams:

FUNCTION WHY THEY MATTER

Security/Compliance Team Defines acceptable risk levels, regulatory
requirements, and enforcement policies

Infrastructure/Cloud Team Manages placement of controls and ensures
visibility across environments

App Owners/Product Teams Understand critical dependencies—they know
what needs to remain up & performant

Executives (CIO, CFO) Need to see ROl and risk exposure in business
terms, not just technical metrics
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Conversation Guide
4 Questions to Break the Silos

1. Security team

“Which user or device access scenarios keep you up at
night—and how are we currently mitigating them?”

2. Infrastructure/Cloud team

“Do we truly have full observability into our hybrid
environment today? Where might we have blind spots?”

3. App/Product teams

“What would an unexpected outage or data breach cost
your team in terms of work delay or user impact?”

4. Executive leadership

“Which operational or security risks are most
threatening to our business goals? How should
we quantify and address them?”
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How to Use o}
This Guide '

Use this guide along with your checklist to surface high-impact gaps and foster a
more resilient, unified infrastructure strategy—one that delivers both trust and
visibility. Because risk isn’t just an IT problem—it’s an organizational one.
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Get a second opinion
on your current
approach.

Becauseriskisn’tjust an IT problem
It’s an organizational one.



https://www.anuntatech.com/contact-us/

