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& End-User Computing

What IT leaders are doing to reduce user friction, control
costs, and modernize desktop delivery.

In a world of hybrid work, rising user expectations, and aging infrastructure, desktop environments can’t
just function—they need to adapt. But most VDI strategies were built for a workforce that no longer exists.
This trends sheet highlights where forward-looking organizations are focusing their energy (and budgets) in
2025, and how you can benchmark your own EUC maturity against the industry. Here’s the refreshed Top
10 Trends in VDI Strategy & EUC for 2025, now with accurate, reputable citations and formatted to mirror
your approved trends layout:

Strategic Trends to Watch (with sources)
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071 | VDIMARKET EXPANDS RAPIDLY

The global VDI market is projected to grow to $8.9B in 2025, reaching $23.4B by 2032, with a CAGR
of 14.8%.

02 HYBRID IS THE NEW NORMAL FOR EUC

ol

VDI deployments continue to bridge on-prem and cloud environments—balancing latency,
regulatory, and personalization needs across global infrastructure footprints.

03 SECURITY & ISOLATION DRIVE ADOPTIO}
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As remote work persists, VDI is increasingly used for Zero-Trust access, endpointisolation, and
centralized compliance control versus unmanaged endpoints.

04 Al & AUTO-SCALING ENHANCE PERFORMANC

e

Al-powered autoscaling, predictive usage forecasting, and cost optimization are not just
buzzwords—they’re savings and reliability realities in modern EUC deployments.

ol

05 EMPLOYEE EXPERIENCE (DEX) MATTER:

As DEX becomes business-critical, desktop performance, session reliability, and user perception
drive satisfaction and trust in hybrid environments.

06 COST VISIBILITY & CLOUD DRIFT RIS}

ol

Predictable costs exist before migration—but Al-driven autoscale and optimization help prevent
overprovisioned environments from eroding TCO over time.

07 TOOL SPRAWL REDUCES EFFICIENCY

ol

Legacy VDI platforms often suffer from unmanaged VM images, inconsistent patching, and
abandoned snapshots—creating performance drag and administrative overhead.

ol

08 GOVERNANCE & SUSTAINABILITY RULES MATTE!

VDI strategy is increasingly shaped by lifecycle policies, power usage efficiency, and image
hygiene—turning governance from afterthought to operational standard.
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09 CONSOLIDATION OF EUC STACK GAINS SPEEIL

Enterprises increasingly favor integrated platforms for security, management, and hybrid
delivery—reducing reliance on piecemeal tools.

1 0 PLANNING FOR HYBRID ARCHITECTURE REQUIRES STRATEG

B

Designing for both on-prem VDI and cloud-hosted DaaS demands architectural foresight—especially
where app performance, compliance, and scaling intersect.

-

Why It Matters for 2025

TRENDS

STRATEGIC IMPACT FOR IT TEAMS

Market Growth Infrastructure must scale affordably and smartly

Security Virtual desktops deliver baseline Zero Trust capabilities

Hybrid Architecture Flexibility and consistency across cloud & on-prem

environments

DEX & Cost Control User satisfaction and financial accountability pivot

strategic value

Platform Consolidation One stack reduces complexity—improves time to value

How to Use This Sheet
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Use as benchmarkin
planning sessions with
EUC, security, and cloud
engineering teams.

Ask prospective or internal
vendors

“How do you specifically
support autoscaling,
governance, and
sustainability benchmarks
like these?”

Share as a leadership

one-pager to influence EUC
roadmap funding decisions
aligned with trend maturity.

Want to see how your VDI strategy compares?

We help infrastructure and desktop teams

modernize end-user computing—whether you’re
optimizing what you’ve got or planning what’s next.

Get a second opinion
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