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Cloud IT Ops for Complex

Environments
Bringing Control to Cloud Chaos

For organizations that have moved to Azure — or rapidly &
expanded cloud workloads — operational sprawl is a ‘ \) >

growing risk.

Cloud environments evolve quickly: Proven | m paCt
e New workloads provisioned
e Costs driftingupward . Leading Financial
e Governance inconsistently applied o
e Performance issues surfacing unpredictably Institution
e Migration projects completed without long-term e 40% cloud cost

operational ownership reduction within 2

i ) L months
Cloud growth without structure leads to instability.

Anunta brings operational control to Azure and hybrid
estates — stabilizing performance, governing cost, and

¢ Improved visibility into
Azure consumption

owning Day 2 operations. e Established structured
) ) cost governance
Bringing Control to Cloud Multinational Energy &

ChaOS Utility Organization

e Enabled secure,

Anunta inherits complex environments and applies a sealelle s saea)

structured cloud operating model. We bring governance

digital workplace
e Strengthened
operational resilience
e Supported hybrid and
anunta’ regulated infrastructure

@® CloudOptimal® s

discipline, finops structure, Performance visibility, and
ongoing operational ownership

Enhanced by CloudOptimal, our proprietary intelligence engine that identifies cost

inefficiencies and optimization opportunities across Azure environments.




A Structured Operating Model

We assess endpoint maturity, identify risk, and restore operational control where needed.
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Diagnostic & Governance & Operational Continuous
Stabilization Standardization Management Optimization

FinOps alignment,
workload efficiency

Assess cloud Policy alignment, Azure infrastructure

maturity, identify cost controls, operations,

cost and security baselines. performance tuning, cost-

configuration risk, monitoring, incident performance

restore operational management. balancing.

clarity.

What We Manage What Organizations Gain

e Azure infrastructure Strategic Outcomes: Operational Outcomes:
operations e Predictable cloud spend e Reduced cost drift

e Azure Virtual Desktop e Stronger governance e Improved workload
(AVD) environments posture performance

e Cloud cost governance & e Reduced operational risk e Fasterissue resolution
FinOps e Clear accountability for e Scalable cloud

e Performance monitoring cloud performance architecture

& remediation

e Security posture
alignment

e Hybrid cloud integration
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Years of being Recognized in the '9) $7 )
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